PRIORITISATION GRID: CHANGE IDEAS 

Example ante natal colostrum harvesting
	HIGH IMPACT/ LOW EFFORT

Communication Tools & Processes
· Policy
· Referral pathways
Systems and equipment
· Ordering of packs
· Effective data base to monitor use and outcomes following harvesting
· Storage equipment and associated guidance /policy 
	HIGH IMPACT/ HIGH EFFORT

Staff Training & education 

· Ante-natal colostrum harvesting included in all breastfeeding training 
Person Centre Approaches 

· Support to parents to have the knowledge and skills of ante natal colostrum harvesting  through ante natal education

	LOW IMPACT/ LOW EFFORT


	LOW IMPACT/ HIGH EFFORT

Resources/Information  
· Parental leaflets



